
 August 2023 
Mission 

The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring the 
capacity of our District to educate students effectively and meet the needs of our communities in 
partnership with classified staff, faculty, and other managers. 

Cabinet Mission and Vision 
At their July 2023 retreat, Cabinet reviewed and revised their mission and vision statement and 
will now go to the governance groups for their information. 

All College Day 
College presidents reviewed their themes for All College Day activities slated for August 18, 
2023, including time for remarks by the Interim Chancellor.  

Distance Education 
Cabinet discussed how to staff this work at the colleges and District Office, and will continue 
exploring how to manage this increasing workload due to student demand for remote courses. 

College and District Anniversaries 
Cabinet reached consensus to establish an Adhoc committee to coordinate activities associated 
with the District’s 75th Anniversary, CCC’s and DVC’s 75th Anniversary, and LMC’s 50th 
Anniversary in 2024. 

African American Diaspora Education Summit 
Cabinet discussed how to support employee attendance at the African Diaspora Education 
Summit which will take place in Ghana, Africa, September 27-October 6, 2024. 

Zoom Phone Implementation 
Cabinet received an update on the transition of the District phone system to Zoom beginning in 
September. While physical phones will still be available for emergency purposes, most desk 
phones will be eliminated since the new system is easily incorporated into each computer. 

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five- 
member Board, is one of the largest multi-college community college districts in California. The mission of 
the District is to attract and transform students and communities by providing accessible, innovative and 

outstanding higher education learning opportunities and support services. 

Members of the Chancellor’s Cabinet: Kimberly Rogers, President, CCC; Micaela Ochoa, 
Executive Vice Chancellor, Administrative Services; Pamela Ralston, President, LMC; Susan E.
Lamb, President, DVC, Tim Leong, Director, Communications and Community Relations; Mojdeh
Mehdizadeh, Interim Chancellor; Tony Wold, Associate Vice Chancellor/Chief Financial Officer; Kelly
Schelin, Interim Vice Chancellor/Education and Technology; Jeffrey Michels, Associate Vice 
Chancellor/Chief Human Resources Officer; Ines Zildzic, Vice Chancellor, Facilities Planning and 
Construction 


